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Council of Academic Deans 
CAD Minutes 
Wednesday, October 10, 2012 
1 :30 - 3:30 p.m. 
Members Present: Connie Foster, Dennis George, Craig Cobane, Gordon Emslie, Jeff Katz, 
Cheryl Stevens, David Lee, Kelly Madole, John Bonaguro, Sam Evans. 
Guests Present: Ladonna Hunton, Sylvia Gaiko, Mike Dale, Brian Meredith, Richard Miller, 
Beth Laves, and Doug McElroy. Jackie Pope-Tarrance attended with Sam Evans and 
represented him when he had to leave the meeting. Larry Snyder attended a portion of the 
meeting. 
I. Approval of September 26, 2012 Minutes 
Dr. Dr. David Lee made a motion, seconded by Dr. Jeff Katz, to approve the minutes 
from the September 26, 2012 CAD Meeting. The minutes were approved without 
objection. 
II. Information Items: 
A. College Meetings re: Bi-term Proposal 
Dr. Emslie indicated he would like to start meeting with colleges soon regarding 
the enhanced bi-term proposal. If college meetings are already scheduled, it may 
be possible for Dr. Emslie to join those meetings already on the calendar. Teresa 
Jackson will call to confirm the schedules. 
B. Graduate Admissions Materials and Graduate Assistant Appointments 
Dr. Madole discussed a proposed process that would allow departments/programs 
to have access to Admission and Graduate Assistant applicant information before 
the application is complete, affording them an opportunity to recruit students that 
have not completed the application process and eliminating the need for Graduate 
Studies to make copies of the files to forward to departments. 
There was brief discussion regarding the pool of recurring ftmds for graduate 
assistantships held in Graduate Studies and allocated to colleges/departments. 
Dr. Madole indicated she will inform departments that allocations will be 
identical to those from last year. Ms. Ladonna Hunton suggested that we retain 
these distributions as allocations for FYI4 and consider making them permanent 
budget transfers for FY 15. 
Dr. Madole also briefly discussed student recruitment ftmds to pay travel 
expenses to campus for top prospective students. 
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C. November Department Heads Dinner 
Dr. Emslie will host a department head dinner in November and asked that deans 
forward names of attendees to Emily Nation. 
D. Other 
Dr. Emslie discussed the Faculty Handbook requirements regarding the 
composition of promotion committees. 
III. Discussion Items 
A. Dual Career Hiring Policy (4.2310) 
The deans indicated that the main question departments have regarding this policy 
relates to the location of funding available for dual career hires. Dr. Emslie 
indicated that there were essentially two options; (I) allocate funding from the 
staffing plan to a pool in Academic Affairs, with any partner-hire positions 
funded from this pool being considered "central" positions, or (2) support the 
partner-hire position with one-time funds for the first year, with the position 
thereafter appearing in the college's staffing plan. It is possible that a position 
could transition from (1) to (2), perhaps at the time of award of tenure, thereby 
replenishing the central pool. 
Dr. Emslie asked the deans to take the policy back to departments for future 
discussion, especially on this issue. The policy will be discussed at a future CAD 
meeting. 
B. Academic Program Review Templates 
Dr. Doug McElroy discussed the Academic Program Review Template 
documents. He will be meeting with departments up for review in the next few 
weeks. Dr. McElroy asked the deans to review the documents with department 
heads and to be ready to make final revisions during the next CAD meeting. 
C. Research Incentivization Agreement 
Dr. Emslie discussed the agreement that was drafted by him and Dr. Baylis 
regarding incentivization of faculty to support a portion of their academic-year 
salary from external grants. After discussion, Ladonna Hunton indicated she will 
ask Jessica Gilland to work with college budget managers to create procedures to 
be followed when a buyout occurs to alert Academic Affairs to move funds along 
the lines of the agreement. 
Dr. Emslie asked the deans to review the agreement for discussion during the next 
CAD. 
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D. Prior Learning Assessment 
Dr. Emslie briefly discussed House Bill 265 and the proposed Commonwealth 
College concept. He indicated that CPE is discussing revisions to the program. 
Recommendations made from a 2008 Task Force regarding prior learning 
assessment were reviewed. It was agreed that Dr. Beth Laves, Dr. Jim Berger, 
Ms. Freida Eggleton and Dr. Larry Snyder would work with Dr. George to review 
the recommendations and suggest pertinent policy changes for Dr. Emslie to take 
to the Academic Quality Committee. 
Teresa Jackson 
Approved 
A. Gordon Emslie, Provost Date 
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